19/02/2010
Mrs Joanna Maurice
Communications Manager
Brecon Beacons NPA
Plas y Ffynnon
Cambrian Way
Brecon

LD3 7HP
Dear Ms Maurice
BRECON BEACONS NPA 2008/09 ANNUAL MONITORING REPORT  
Thank you very much for the above report that was sent to us on 19 January 2010.

This is the first year that the reporting procedure is being implemented and I would like to thank the Authority for responding positively to the guidance given for the compilation of the report, and for submitting data on the indicators. Future reports should be submitted annually before the end of June, as was outlined in our overview of monitoring reports, sent to all local authorities on 8 January.  
The report reflects the Authority’s administration of its Language Scheme. Although some examples of good practice are in evidence the report highlights a number of areas that require improvement. Detailed observations on the report are submitted in the attached document. There is the occasional request for further information or explanation. 
Once you have had an opportunity to consider our response, we shall contact you to arrange a meeting to discuss it further. 

Yours faithfully,

Rhodri Roberts 
Government in Wales Unit

Brecon Beacons National Park Authority
Welsh Language Scheme Monitoring Report 2008-09
Welsh Language Board Response, January 2010
	Section
	Comments


	Introduction

	1.2
	It is noted in the report that the ability to speak Welsh among residents of the Park area range between 0 and 10% in the east to between 20 and 30% in the west. However, the Welsh Language Scheme (the Scheme) itself recognises that there are areas within the Park where Welsh is spoken by many more than that, indeed some of the communities with the highest percentage of Welsh speakers nationally are within the Park’s boundaries (Quarter Bach 75.5%, Cwm Amman 68.5%). The Welsh Language Board’s (the Board) statistics show that on average 15.5% of the population speak Welsh, or 4,903 people according to the 2001 census. It is vital that the Authority is aware of these numbers and that consideration is given to the aspirations of the community in providing services.  


	Compliance with the Welsh Language Scheme

	2.2
	It is good to see that the Authority provides Welsh lessons that are open to all staff. Perhaps the Authority may wish to consider target training to those staff that frequently come into contact with the public, identifying the skills and training required as part of routine evaluation.  


	2.3
	It is good to see that language awareness is a component of the induction programme. 


	2.4
	It is noted in the report that no candidate requested a Welsh job application pack, even though the website and advertisements state that they are available.
On visiting the website, there is no option on the Welsh home page to look at ‘Vacancies’. Where ‘Vacancies’ appears on the English home page, ‘Ffeithiau a Ffigyrau’ or ‘Facts and Figures’ appear on the Welsh home page.  Even accessing the ‘Vacancies’ page from the English page and then clicking on the Welsh option, information is presented in English. Nowhere does it state that Welsh application packs are available.

For the public to use Welsh language services, those services must be equally accessible and of the same standard as the English language service. The public cannot be expected to use Welsh language services if they have to check that the information provided is as comprehensive as the information provided as in English.  



	3. Performance Indicators

	PI3
	The number of staff who speak Welsh is extremely low, with the percentage significantly lower than the percentage of the park’s population that speak Welsh. With many of the Park’s communities and neighbouring communities consisting of a high percentage of Welsh speakers, the Authority must consider the aspirations of the wider population. The Park is within just one hour’s drive of the 2 million (approx) people who live in South Wales, the area where the majority of the Welsh speaking population reside [source: The Impact of Leisure and Tourism on the BBNP – Colette Mooney, Education Officer].
It is a concern that the visitor centre and information centre have no Welsh speakers. Given the contact that these centres have with the public, the Authority should ensure that service can be provided in Welsh if it is requested. Recently, the Board published a guidance document ‘Recruitment and the Welsh Language’. It gives guidance on how to assess whether linguistic requirements should be placed on vacant post and if so, how to follow good practice in recruiting to the post. 



	PI4
	Although there exists a bilingual explanation form on the website on how to submit a complaint, no Welsh forms exists to submit a complaint.  


	4. Visitor Publications

	
	The Scheme states 
‘When the Authority prints and publishes material for the general public, it will do so bilingually.’
The only exception to this clause relates to circumstances when, for ease of use, Welsh and English publications are published separately. The Board therefore expects that all publications, including one of the main free publications ‘The Visitor Guide’ to be published in accordance with this principle. 



	6. Areas for Improvement

	6.1
	The Scheme states
‘The Authority will ensure that Welsh and English are treated on an equal basis in relation to its Information Technology systems. The Authority will use as much Welsh as is reasonably practicable on its website with the aim of becoming fully bilingual.’ 
The Scheme has been in operation since December 2006, so it is reasonable to expect that the Authority should reach its aim of becoming fully bilingual in providing IT services. However, from looking at the website it is immediately apparent that this aim has not been achieved. In fact the majority of pages remain in English only.   
The Board has developed guidelines to assist organisations in providing IT services. Please refer the enclosed documents to the relevant officers within your organisation

· Welsh Language Board Bilingual Software Standards

· Implications of Web2.0 Bilingual Websites – Towards Best Practice


	6.2
	Please provide further explanation of the problems that you are experiencing in ensuring that your translators are members of the Association of Welsh Translators.


	6.3
	The Authority’s proposal to resurrect the working group that supports the implementation and monitoring of the Scheme is welcomed. Please provide further information about its role, structure and membership.


	Welsh Language Board General Comments

	Revision of the Scheme
	Typically, Welsh Language Schemes are in operation for a period of 3 years before they undergo a revision process. The Authority’s current Scheme was approved in December 2006 and so it is timely that the Authority now revises the Scheme and that it creates new targets and a new timetable. The Board shall contact the Authority shortly to arrange a meeting to discuss our expectations of a revised scheme.

	Procurement / Contractors
	The Scheme commits the Authority to take a series of steps to ensure that services provided on its behalf by other parties comply with the requirements of the Scheme. Future monitoring reports should clarify the Authority’s current position in this context and, if necessary, present a programme for ensuring future compliance with the requirements. The Board will be publishing guidance on this matter in the spring. 


	Grant Aid
	An explanation should be offered of how the Authority ensures compliance with this clause of the Scheme. The Scheme’s target states that a standard question is included on all application forms for grants that require applicants to explain how they intend to consider the requirements of Welsh speakers. 


	Main Streaming
	The Scheme states that the Authority will take a number of steps to ensure that the Welsh language is main streamed into its policies, services and initiatives.  Future monitoring reports should explain the steps taken to ensure compliance with this clause. For example, a number of authorities have reported that questions relating to the Welsh language have been included in the in equality impact assessment toolkits, with the assessment’s findings monitored by individuals or groups with expertise in the field. In addition, some authorities provide a list of policies and initiatives that have been subject to assessment. 


	Quality Standards
	Has the Authority undertaken to monitor the quality of the Welsh language service provided (risk assessment, internal verification checks, mystery shopper exercise etc). Although the number of complaints received was reported upon, the historical unavailability of Welsh language services by public bodies means that a low level of complaint does not equate to satisfaction with service provision.


